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Many leaders are working hard in their position to ensure that they deliver what is expected of them. There are many types of leaders out there who are willing to support as well as ensure the growth of their organization. One of these types is situational leaders who distinctively can evaluate the situation, as well as evaluate the circumstances with the individuals that they approach. Many advantages accompany situational leadership. First, situational leadership can recognize the need for flexibility. Situational leadership can create a conducive environment for workers and thus enable them to be comfortable on the duties that have been dedicated to them. Situational leadership allows for taking different phases of development into account. The leadership form will look at the situation of individuals, evaluate their competence, and thus be able to boost their motivation based on the useful style for an individual. Through situational leadership, the leader’s awareness is increased, and as such, it helps the working together of the team for better results. 

Apart from having many advantages, situational leadership has accompanying flaws that are as well making the form of leadership unpleasant. Situational leadership does not focus on long-term needs but rather on immediate needs. It does not focus on the overall objective, and thus, the leaders can be trapped when evaluating urgent circumstances all the time. Besides, situational leadership is not effective in task-oriented environments, and therefore, when tasks require to be accomplished in specific ways, the situational flexibility becomes disadvantageous in such circumstances. It is not easy to define maturity in situational leadership; thus, the emotional maturity of workers and job maturity cannot be identified. Situational leadership can create corporate dependency since it does not provide sufficient information about the leader. 

Another form of leadership that has been employed in most organizations is transactional leadership. Transactional type of leadership emphasizes on the results, takes into consideration the existing structure of the organization and success in this form of leadership is measured in the kind of the way the system of the organization rewards and penalizes its entities. Transactional leaders in organizations hold formal authority as they as well keep the positions of responsibility. One extreme example of transactional leadership that has happened to my organization is when one of the managers was telling the leaders of the other group in the organization about a great book he has read about management and the way he wants to put that into use. 
The manager kept insisting that many books have been written about leadership, and each expresses a different approach, but the specific book he has found has shown that there are no leaders that are alike. The manager expressed how every situation n is unique and thus needs to be handled uniquely, and the books he has read has opened ways on how he can transform others into great leaders. However, on the contrary, instead of the other leaders accepting the opinion, they argued that they do not like the context and thus they cannot allow it to be put into practice. Despite the manager claiming that the method is not accessible and that they should try it, they insisted that they ought to keep to the norms of the organization and no bending or using other forms of leadership. They finally agreed, and the manager had to show how the approach of transactional leadership works. 

The approach worked effectively in many ways. First, those people that were self-motivated towards work were rewarded and thus were able to follow instructions. From the strategy, short-term goals were able to be achieved quickly. Workers were as well able to know how they can be rewarded or penalized. The manager had to change the approaches that were used previously to the present method that he came up with. 
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